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Date: Wednesday, December 10t 2025
Time: 12:00 noon to 1:30 pm
Location: HAPA Boardroom

Board of Directors:

Dan Gentges, Warren Buliox, Sarah Urban, Maureen McNally, Drew
Kanyer, Mei Robertson, Mick Trevey, Bill Westrate, and Thay Yang

Excused Absence:

Darryl Morin

Founder/Chief Executive Officer:

Chris Her-Xiong

HAPA Staff:

Brendan Kearney, Michelle Ganley, Maggie Bashirian and Patrick
Tevlin

Guest(s):

I.  Welcome and Chair’s

Chair Dan Gentges called the meeting to order and welcomed everyone

Remarks to the meeting. Chair thanked the Board members and commented on
the exciting and interesting things to discuss including the Impact
Report, Academics Report, and the Needs Assessment and Feasibility
Study. In addition, the Chair stated that there are exciting opportunities
to engage with the stakeholders regarding the new Primary School
development project.

1. Call to Order KEY POINTS & OUTCOMES
1. Conflict of Interest Conflict of Interest Disclosure — no required disclosures.
Disclosure

2. Quorum Present

The Board Meeting had a quorum.

I1l.  Consent Agenda
Approval of Consent Agenda
Action Item:
1. Board Minutes
(October 22™, 2025)
2. CoS’ Report
3. CAOQ’s Report

KEY POINTS & OUTCOMES

Action Item:

The Consent Agenda was unanimously approved after a motion was
made and duly seconded as follows: Drew Kanyer moved to approve
the Consent Agenda. The motion was seconded by Sarah Urban.

Note: The Chief Academic Officer’s report was pulled and presented. Of
note, the CAO briefed the Board on the 2024-2025 DPI Report Card and as
well as the ESEA and DPI High Impact Awards.

IV.  New Business
1. Feasibility Study Kick-off,
January 21%, 2026 from
12 noon to 1:30 pm

KEY POINTS & OUTCOMES

1. Mr. Tevlin briefed the Board on the Feasibility Study Kick-off
meeting with Fox Advancement, which is scheduled for January 21%,
2026 from 12 noon to 1:30 pm.




2. Discussion of
Community/Neighborhood
Engagement Requirement.

2.

Chris and Patrick briefed the Board regarding opportunity to engage
with the stakeholders regarding HAPA’s new Primary School Wing
project. In addition, Mick Trevey shared information regarding
another school’s approach to stakeholder management and
communications in preparation for when HAPA will connect with its
neighborhood and municipal stakeholders. This discussion centered
on developing a strategic communications and engagement plan for
the various stakeholders.

V.

Old Business

1. Updates: Needs
Assessment and
Feasibility Study

2. CEO’s Report

3. CFO’s Report

4. Executive Director of
Development’s Report

KEY POINTS & OUTCOMES

1.

Chris briefed the Board on the progress of the Needs Assessment
with significant strides in the design of the new Primary School
addition. An interview and presentation with VJS for Construction
Management Services was conducted. The project specific portion
of the presentation focused on essential areas such as cost
estimating, project scheduling, site management, and marketing and
communication with stakeholders. The building model is currently
116,140 square feet. The general layout for classrooms, the
gymnasium, cafeteria, kitchen, and administrative spaces have been
established. Forward look—a conceptual design packet is
scheduled for completion. This packet will include building layout,
floor plans, site plan, description of building materials interior and
exterior and a basis of design narrative outlining the mechanical,
electrical, plumbing and fire protection systems. VJS will analyze
the design packet and develop an opinion of cost for the
construction of the project. This cost assessment is expected to be
finalized by the end of December 2025, providing important
insights for the next phase of project planning.

. CEO’s Report

Refer to the CEO’s Report for detailed information. Of note, Dr.
Her-Xiong highlighted HAPA’s mission moment. Also, Dr. Her-
Xiong briefed the Board that HAPA created a food assistance
distribution to the families impacted by the government shutdown.
In addition, Dr. Her-Xiong briefed the Board on its recognition of
the outstanding accomplishments and to express deep gratitude to
our staff. This recognition reflects the incredible work the staff do
each day, and the powerful impact they have on our scholars.

CFO’s Financial Report

Refer to the CFO’s report for detailed information. Of note, Maggie
Bashirian briefed the Board regarding the financial reports as of
October 31%, 2025.

Executive Director of Development’s Report
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Refer to the Executive Director of Development’s report for detailed
information.

VI.

Conclusion

Board Chair Gentges closed the meeting by thanking everyone for their
dedication and commitment to advancing the mission and goals of
HAPA.

Of note, the Board Meeting scheduled for February 25™ has been
changed to February 11", 2026.

VII.

Adjournment

The Board Meeting was adjourned.




